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Recovery plans delineate reasonable actions which are believed to be required to
recover and/or protect listed species. Plans are sometimes prepared with the assistance
of recovery teams, contractors, State agencies, and others and are published by the
U.S. Fish and Wildlife Service. Objectives can only be attained and funds expended
contingent upon appropriations, priorities, and budgetary and other constraints affecting
the parties involved. Recovery plans do not necessarily represent the views nor the
official positions or approval of any individuals or agenc:es involved in the plan
formulation, other than the U.S. Fish and Wildlife Service. They represent the official
position of the U.S. Fish and Wildlife Service only after they have been signed by the
Regional Director or Director as approved. Approved rzcovery plans are subject to
modification as dictated by new findings, changes in species status, and the completion
of recovery tasks.
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PURPOSE

This abbreviated revision of the Florida Panther Recovery Plan has been
undertaken specifically to incorporate into the present recovery program a management
strategy designed to restore and maintain the historic genelic character of the Florida
panther. Task 12411 (page 25) has been added to achieve this need.

The addition of genetic restoration actions are deemed necessary and appropriate
because available biological data indicate that perhaps ever. if all major task contained
in the present recovery program are successfully implemer ted, the continued existence
of the panther would be doubtful without specific actions to restore genetic health to the
panther.

To expedite the implementation of efforts to address genetic restoration needs, a
complete recovery plan revisions was not undertaken at this time. Rather, the plan’s
previous revision (June 1987) has been amended to incorporate genetic restoration as a
component of the recovery program. Text and tasks from the 1987 revision remain
virtually unchanged. For this reason, various information retained herein will not
necessarily represent the "most up to date" information now available, for the level of
knowledge has been significantly enhanced with the implementation/completion of
many tasks that were incorporated into the 1987 revision. However, in order to
provide an updated status report on plan implementation, the Implementation Schedule
(Part III of the plan) has been updated through June 1994,
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PREFACE

The original Florida Panther Recovery Team was appointed by the Fish and
Wildlife Service in July 1976 for the purpose of preparing, and assisting in
coordinating the implementation of, a recovery plan for the Florida panther. The first
technical draft plan was submitted to the Service in September, 1978, and a subsequent
agency review draft was submitted in December 1979. Afier further revisions, the plan
was approved by the Director, Fish and Wildlife Service, on December 17, 1981.

The first revision of the plan was undertaken by the Technical Subcommittee of the
Florida Panther Interagency Committee. At the time the revision was approved the
Subcommittee consisted of: Dominic Dottavio and Gary Hendrix of the National Park
Service, Tom Logan and Tommy Hines of the Florida Game and Fresh Water Fish
Commission, Jim Stevenson and John Baust of the Florida Department of
Environmental Protection (formally Florida Department of Natural Resources), and
Dennis Jordan and David Wesley of the Fish and Wildlife Service. The discussion
leader during Technical Subcommittee meetings dealing with the revision process was
John Christian of the Fish and Wildlife Service. The initicl draft of the first revision
was developed by Don Palmer and John Paradiso, Jacksonville Field Office, Fish and
Wildlife Service.

In addition to the Subcommittee, the following individuals assisted with the first
revision: Oron Bass, Chris Belden, John Christian, Ed Conklin, Dave Maehr, Bill
Robertson, Melody Roelke, and Don Wood.

The purpose of the first revision was to update the original plan by incorporating
new data that had become available, and to delineate some new tasks that might be
useful in panther recovery efforts. The revision was basec on (1) information provided
by the U.S. Fish and Wildlife Service, National Park Service, Florida Game and Fresh
Water Fish Commission, Bureau of Indian Affairs, and Florida Department of Natural
Resources, (2) twenty-seven key panther issues identified zt a February, 1986,
Everglades Panther Workshop, and (3) information provided by participants at a April,
1986, Panther Symposium, hosted by the Florida Defenders of the Environment. The
first revision also incorporated an updated recovery plan format.

The recovery plan is intended to serve as a guide that delineates and schedules
those actions believed necessary to restore the panther as e viable, self-sustaining
element of its ecosystem. It is recognized that many of the tasks delineated in the plan
may be well underway or even completed now. The inclusion of these "in-progress”
tasks are to retain an awareness of their importance, and to provide support for their
continuation, as may be appropriate.

The challenge of recovering the Florida panther is great. It will take a
well-coordinated and cooperative effort from all Local, State and Federal entities, key
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cooperators, private landowners, and the general public to prevent the extinction of this
animal. With that in mind, attempts have been made to involve all responsible parties
in the recovery program. Attempts will be made to maintain a high level of
coordination in order to bring about a successful implementation of the step down
outline which is designed to lead to the full recovery of the Florida panther. Itis
imperative that all entities work together toward this common goal.
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