III. IMPLEMENTATION SCHEDULE

GENERAL CATEGORIES FOR IMPLEMENTATION SCHEDULE

Information Gathering - I or R (Research) Managemert - M

1. Population status 1. Propagation

2. Habitat status 2. Reintroduction

3. Habitat requirements 3. Habitat maintenance and manipulation

4. Management techniques 4. Predatcr and competitor control

5. Taxonomic studies 5. Depredation control

6. Demographic studies 6. Disease control

7. Propagation 7. Other rianagement

8. Migration

9. Predation

10. Competition Acquisition - A

11. Disease

12. Environmental contaminant 1. Lease

13. Reintroduction 2. Easement

14. Other information 3. Management agreement
4. Exchange
5. Withdrawal

Other - O 6. Fee title

1. Information and education

2. Law enforcement

3. Regulations

4. Administration

TASK PRIORITIES

Priorities in Column 4 of the following Implementation Schedule are assigned as
follows:

Priority 1 - An action that must be taken to prevent extinction or to prevent the
species from declining irreversibly in the foreseeable future.

Priority 2 - An action that must be taken to prevent a significant decline in species

population/habitat quality, or some other signif cant negative impact short
of extinction.

Priority 3 - All other actions necessary to provide for full recovery of the species.
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IMPLEMENTATION SCHEDULE COST INFORMATION

1. Cost estimates are for planning purposes and will be reflected through agency budget processes
as new research findings or management information dictates.

2. All agencies will strive to carry out all tasks identified in the implementation schedule.
However, this will be contingent upon appropriations, personnel availability and other
constraints. Each agency has developed individual Participation Schedules which outline specific
tasks the agency will accomplish and the time frame for accomplishment.

3. Some routine agency activities that do not lend themselves to separating out costs for Florida
panther recovery such as ongoing law enforcement, coordination or other programs, may not be
included in the schedule.

4. Land acquisition costs are not included in this schedule because these efforts serve multiple
resource objectives.

5. Costs may rise or be modified for future years as current research programs provide
management recommendations that are currently not planned. Additionally, the initiation of
some tasks are contingent on the completion/results of others. Therefore, target dates for some
actions may require adjustments over time.

LIST OF ABBREVIATIONS

APC = Abomasal parasite count

BCNP = Big Cypress National Preserve

BIA = Bureau of Indian Affairs

CARL = Conservation and Recreation Lands

DEP = Florida Department of Environmental Protection

DOD = Department of Defense

EVER = Everglades National Park

FDHS = Florida Department of Highway Safety and Motor Vehicles

FDOT = Florida Department of Transportation

FGC = Florida Game and Fresh Water Fish Commission

FHP = Florida Highway Patrol

FPIC = Florida Panther Interagency Committee

FPNWR = Florida Panther National Wildlife Refuge

FS = U.S. Forest Service

FSsp = Fakahatchee Strand State Preserve

FWS = U.S. Fish and Wildlife Service

GIS = Geographic Information System

GMP = General Management Plan for Big Cypress National Preserve

HPP = Florida Panther Habitat Preservation Plan

I&E = Information and Education

JZp = Jacksonville Zoological Park

LO = Landowners

LPZ = Lowry Park Zoo

MM = Miami Metrozoo

MSIT = Miccosukee and Seminole Indian Tribes of Florida

MVP = Minimum viable population

NPS = National Park Service

ORV = Off-road vehicle

SFWMD = South Florida Water Management District

SR = State Route

VA&SSP = Population Viability Analysis and Species Survival Plan

WOP = White Oak Plantation

Z00Ss = Participating breeding facilities
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